Trust Summit '26 Agenda

11:00 AM EST

11:30 AM EST

11:45 AM EST

12:15 PMEST

12:45 PMEST

1:15 PM EST

1:45 PM EST

2:15PM EST

2:45 PM EST

3:00 PM EST

3:30 PM EST

3:45 PM EST

Lobby Opens for Networking and Learning Lab Opens
Connect with speakers and peers and visit the Learning Lab to explore new products and features.

The Future of Vendor Operations with Mickey Meehan, CEO, Green Security
Vendor management is evolving fast. Explore how automation, tighter governance, smarter data, and new
operating models that reduce risk while improving efficiency across healthcare organizations.

Strengthening Strategic Vendor Relationships with Dominique Baker, Supply Chain Operations, Mayo Clinic,
and Carter Lonsberry, Executive Director, C4UHC

Great vendor relationships don’t happen by accident. Hear how leading organizations are redefining collaboration,
accountability, and transparency to create partnerships that deliver long-term value—not just transactions.

Curating the Vendor Management Role with Joanna Hildebrant, Sr. Director of Vendor Management, HSS
A candid look at how Vendor Management evolved from a compliance function into a strategic enterprise
program driving safety, operational efficiency, and cross-functional partnership across healthcare
operations

Product Roadmap & What’s Next: Live Reveals with Anton Vishnyak, CTO, Green Security
Seewherethe platform is headed. Join us for a forward -looking roadmap review and exclusive product reveals
designed to solve today’s challenges and anticipate tomorrow’s needs.

What Accreditors Look For: Insights from The Joint Commission with Dawn Hall, RN, The Joint Commission
This session clarifies common gaps, emerging focus areas, and practical steps organizations can take to stay survey -
ready year-round.

Explore The Learning Lab

See what’s new in Vendor
Credentialing, Visitor Management,
Value Analysis, and more

Integrations Fireside Chat
with RepScrubs

Value Analysis Fireside Chat
with Care New England

Next Generation Value Analysis with Dr. Lobel Lurie, Value Analysis, VHC Health
See how modern frameworks, cross-functional alignment, and technology-driven approaches that accelerate
decisions while protecting quality and cost outcomes for value analysis and supply chain decision makers.

Al: From Hype to Impact with David Newton, Vice President of Al, Green Security
Move beyond buzzwords. Learn how artificialintelligence is being applied today to streamline operations,
improve compliance, and unlock smarter decision-making—plus what leaders should be planning for next.

Physical Security: Lessons from the FBI with Special Agent C.T. McGuinness
Healthcare facilities face growing physical security threats. This session brings real-world insights from federal law
enforcement.

Customer Awards Ceremony with Anna Ormiston, VP Customer Operations, Green Security

Compliance Benchmarking
Fireside Chat
with Green Security

Supply Chain IT & Safety

Explore The Learning Lab
with KPC Global Management

Seewhat’s new in Vendor
Credentialing, Visitor Management,
Value Analysis, and more
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